Minutes of IRARA AGM 4 October 2018


Attendees
Committee :
Shaun Thomas, Claire Law, Will Emrich, Simon Grinham, Helen Skipp, Isobel Merry
Residents :
Charles Law, Paul & Liz Clements, Brian Skipp, Vicky Thomas, Adrienne Lee, Simon Astutz, B Jennings, H Whitehead, Eileen Taylor, Judith Cronshaw, Tony Emment, Katy Vargas, Cllr Sue Lissimore, Cllr Lourcan Whitehead
Apologises : n/a

	AGENDA ITEM
	Outcome
	Actions

	Minutes from previous AGM 29 Nov 17
	Accepted
	

	Chair’s report
	ST welcomed everybody. Has been a good year with the high points being the Street Sale, Quiz night and last year’s Xmas Social. The one low point was that summer BBQ which was a ‘burn out’ rather than a ‘ wash out’! The day was just too hot and only 4 people attended. 
	

	Treasurer’s Report
	HS advised we had started the year with a balance of £562.33. Received £129 in subs, 33p in interest, and £341 from the quiz. Closing balance £1032.66
	  

	Amendments to the Constitution 
	ST proposed that the following revisions to the constitution are adopted

- Amendments to section 8 clause g) and section 13, clause b) as these would be required should IRARA apply for grant funding
8g) Any income and assets of the organisation can be used only for the furtherance of the organisation’s objectives and no part of its income or property shall be paid or transferred directly or indirectly by way of bonus or other distribution to the members of the organisation.

13b) In the event of the winding up or dissolution of the Association, all assets currently owned or held by the Association must be transferred to a charitable or not-for-profit organisation approved by a simple majority of members as being dedicated to similar community aims. No assets shall be paid or distributed among the membership. Any net funds held on behalf of the Association in the bank/building society accounts shall be given to a charity agreed by the majority.

- a proposed clause under section 4 that would allow associate membership from further afield.

Local residents living outside the areas listed above, but who share IRARA’s aims and objectives and who are affected by changes to our local open spaces, are welcome to join as associate members. Associate members will not have voting rights, but will be able to join in Association activities, attend and speak at meetings and present their point of view.

	Everyone present agreed these amendments

	Election of Committee
	Chair – ST happy to stand for another year. 

Treasurer – HS happy to stand for another year

Secretary – CL happy to stand for another year

SG, IM happy to stand for another year. 

WE has moved to Birch, but is happy to stand for another year, as a non-voting member. 

Nobody else wanted to join the committee
	The new committee was agreed by all present

	Social Activities
	SG advised we currently have 45 paid members. 

In the last year, there has been a winter social, quiz night, street sale and summer bbq. 

There is another quiz booked for Sat 13 Oct, and the winter social is on Fri 7 Dec. The litter pick originally planned for Sun 21 Oct, will now be on Sun 14 Oct, in conjunction with the one being organised LW ( counsellor for Christchurch) [This has been updated since the meeting and we will stick with the 21 Oct litter pick]

Other suggestions made :

Street Party or a social at someone’s house

SG advised we want to try to communicate more by email and social media 
	

	Footpath update
	Cllr SL advised that since the AGM last year, St Benedicts and Girls High Schools have continued to object and want the footpath closed. It went to a Government Inspectorate 3 months ago, and if not approved then could go to a full Public Enquiry.

If it is approved, funding will need to be applied for from Local Highways Panel
	

	20mph campaign / Road signs and coaches
	IM advised that IRARA committee had started a petition earlier in the year due to speeding issues, particularly in Athlestan Road by students. 

Cllr SL advised that a speed check over 7-10 days would need to be done and analysed by the Local Highways Panel committee to decide if we can be deemed a 20mph zone. If approved, the police would not monitor, but residents could be trained on using speed guns. Offenders would not be prosecuted but would be sent a letter that stays on file. 

ST asked all attendees if the IRARA should proceed with this campaign. All present apart from one, agreed for the committee to pursue this and Cllr SL asked for the petition to be submitted.  

IM suggested that we have handmade signs displayed about not dropping litter. Cllr SL confirmed that we can display stays as long as not on lamp posts etc. 

It was asked if any progress had been made about coaches NOT using the rear Grammar School car park. IM said she had meetings with the school, but suggested that residents all keep contacting the school about this. 
	IM to forward petition to Cllr SL

IM to take this idea forward

IM to share email contact of school with all present, so we can all contact the school about coaches. 



	Orchard 
	ST provided an update on the Orchard and confirmed that the legal agreement with Lexden Restorations was now in place. The agreement will see 60% of the Orchard leased to the community for 50 years if and when the forthcoming planning application is agreed. This can be extended to 999 years if we can raise £45k in the next 5 years. 

The next steps would be the submission of the planning application which, if successful, would see works beginning next Spring for up to 18 months with us taking up the lease in the summer. 

KV asked if residents can see the terms of the lease. ST said he would put the key 15-20 points onto the website. 

KV asked about school access, ST confirmed that this is only allowed for 6 days a year, and that Hamilton School are very interested in using this facility. 

KV asked about funding grants. Cllr SL advised that ECC have funding streams available, and reminded about the probation service. 

LC asked if residents can access the Orchard. ST advised that it is private property belonging to Lexden Restorations.   
	ST to arrange for summary of lease on the website and FB page, and explore potential funding with Cllr Lissimore.

	AOB
	ST thanked everybody for attending with particular thanks to Cllrs SL & LW
	


